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By Bill Easum

Holy Spirit

Christianity

Is an Organic Movement

Most theories about congregational life are flawed
from the start because they are based on an
institutional and mechanical worldview. These views
lead to the assumptions that all congregations
follow a similar pattern of birth, growth, decline,
and death and that their health can be fixed only
for a limited amount of time. After that, they are
beyond repair. Such a view is not biblical. Instead, it
is fatalistic and self-serving because the goal is to
fix and preserve the institution for as long a life as
possible. Such a worldview allows one to focus on
mere organizational and institutional survival rather
than following Jesus onto the mission field for the
purpose of fulfilling the Great Commission.
However, the Old and New Testaments
are based on an organic worldview.
They clearly show a bias for “salvation history” rather than institutional
viability. Beginning with God’s promise to
Abraham and Sarah that they will be a
blessing to all humankind, the concept
of “blessed to be a blessing” had been
at the heart of the Scriptures. Both
Judaism and Christianity were meant to
be a blessing to the rest of the world.
As such, they are concerned with the
movement of God throughout history,
instead of the growth and health of
organizations or institutions. We desperately need to recover this distinction.
Christianity is concerned with the
unfolding of the Kingdom of God in this
world, not the longevity of organizations. Much of the prophetic message
was focused on the unfaithful leadership
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of those who put institutional law above bringing
about change in the world. Many of the Jewish
leaders of the first century were more interested
in protecting the “health” or viability of their
culture than pursuing the salvation history of their
people. Jesus’ primary criticism of these leaders
was that they worshipped the institution of religion
instead of the mandate to be a blessing to the
world. What ultimately killed Jesus was his pursuit
of this mission at the risk of self-destruction and
his denial of the importance of looking after the
“health” of the faith community. The same thing
surfaces again in Acts 15 as the Jewish Christians
are more worried about pursuing a spiritual diet
plan for the community than about expanding the
mission to the Gentiles.
The key to unfreezing the church to be
with Jesus on the mission field is to
view our congregations and denominations as the roots and shoots of an
“organic movement” that go far beyond
mere organizational survival. Movements are very different from institutions and behave much differently. For
example, movement replaces religion,
flow replaces program, midwives replace
priests, mentors replace teachers, and
worship is the microcosm of life’s experience rather than a re-enactment of
ancient history. When we understand
that our congregations are part of
the movement of God throughout all
history, we begin to evaluate the faithfulness of our congregations based
on their participation in that move1
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ment rather than factors like health or growth.
We do not ask whether or not they are healthy
or growing, but whether they are contributing to
the greater movement of God in history. As such,
Christianity, in whatever form it manifests itself,
must never be evaluated based on institutional or
mechanical standards.
To follow Jesus into the mission field means that
to be effective on the mission field, Christianity
must once again become a movement. As we have
seen in the road stories shared by St. Luke, both
his gospel and The Acts of the Apostles portray
Christianity more as a movement than a religion.
It’s time we recognized that fact and begin to
live like disciples committed to a radical movement rather than entitled members committed to
protecting our institutions.
Envisioning Christianity as a
missional movement
rather than an
institutional model
calls for restoring
biblical Christianity to its role as an engager and
transformer of individuals and culture rather than
a fortress to protect the elitist haves (religious
hierarchy) from the barbaric have-nots (pagans,
Gentiles, God-fearers). It is a call to quit reducing
evangelism to gaining new members and mission
to sending money to denominational projects. It is
a call to join Jesus on the mission field!

“For the first three
centuries...Jesus was all
that mattered.”

Movements Follow a Leader

Movements are centered around a revered leader.
Remove the leader, and the movement soon
becomes an institution or religion. For the first
three centuries the person and work of Jesus
Christ dominated the conversation. Who was he?
What did he do? Why does he matter? Jesus was
all that mattered. Every aspect of theology hinged
on an understanding of Christology. Christianity
was founded on what God did in Jesus Christ.
Institutional rules, dogma, and rituals are never a
substitute for a living relationship with Jesus, the
leader of the Christian movement.

redemption in Christ. To be a Christian meant to
live as Jesus lived, to join him on the mission field.
In movements that thrive long-term, subsequent
leaders embody the spirit of the movement’s
founder. Christianity thrived because people
like Paul, Apollos, Lydia, Barnabas, Peter, Mark,
Stephen and others caught and lived out the
resurrected spirit of Jesus by following him into
the mission field. Christianity thrives today where
leaders embody the spirit of Jesus. Their leadership is not based on professionalism, personality,
office, or even institutional ordination. Their leadership is based
“To be a Christian meant to
on how well
they emulate live as Jesus lived, to join
Jesus among
him on the mission field.”
the Gentiles.
One of the problems Christianity faces today is
that too much of the focus has been on the
needs of the institution rather than on the task of
embodying the spirit of Jesus. An example of this
is the shift from being called “People of the Way”
in the first century to “People of the Book” since
the Reformation. Knowing the Bible often becomes
a substitute for holy living. Performing rituals often
replaces ethical living. The result is that faith does
not automatically stimulate ethics.

Movements Are Guided by Mission
Rather Than Rules

As a movement, Christianity is guided by an overriding mission, which eclipses all rules. No longer
is there only one right way to do something. We
now must ask what is the right thing to do in
this particular part of the mission field? So how
does a congregation know when to break from the
established rules? It breaks when the mission is in
jeopardy. Movements are fueled by a cause; institutional religion is the cause. The cause for which
Christianity lives and breathes is the redemption of
creation. Christians will do whatever will assist in
achieving that mission.

The clash between Paul and the Jerusalem church
gives us some help here. When the Jerusalem
church heard that Paul had been baptizing converts
without first circumcising them, they rebuked him.
But after hearing of the marvelous work that
was occurring in the lives of people, the council
One of the earliest names for Christianity was
changed its mind. The guiding principle: if it trans“The Way” (Acts 9:2). Long before Christianity
forms lives, you do it even if it is illegal because
become known as a “faith to be believed”,
the redemption of people is more important than
Christianity was a way of life that resulted from
keeping institutional traditions. The early Christians
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Movements Embody the Spirit
of the Founder

didn’t let a little thing like legality get in the way
of their radical devotion to Jesus. The early Christians were fanatical about their faith, even to the
point of being willing to die for their faith. That is
why many considered them to be a cult.

Movements Are Mobile Rather Than Static

Movements are mobile, able to change at the
whim of their leader. To be on the Way with
Jesus means to be ready, willing and able to go
wherever Jesus leads us. Thus, in this time of
traumatic transition, we see institutional Christianity being left behind because it is tethered
to its physical moorings and can’t join Jesus on
the way. In its place we see the rise of House
Churches, Storefront Churches, Cell Churches,
Cyber Churches, Café Churches, Bar Churches,
City Reaching Movements, Multiple-site churches,
and Biker Churches. What do these ministries have
in common? They are able to pick up and move
with Jesus the moment he moves. They are not

tethered to place, property, and tradition. Unfortunately, the mission field does not afford us
the luxuries of stability, location, status quo, and
familiarity. Nor does it allow us to try to separate
reality into sacred and secular, and thus focus on
“sacred space”.

Where Do We Go From Here?

We’re not living in the second Reformation. We’re
living in the first century all over again. God is
calling Christianity out of its institutional prison,
out from behind the cloistered walls of the sanctuary, out from the safety of denominational
dominance, out from the marriage of Church and
State, away from the merger of culture and piety,
away from the professionals, into the dangerous,
uncontrollable, deadly byways and highways. Jesus
is calling us to the back roads of real life, where
once again Christians associate with pagans,
Gentiles, and God-fearers. It’s time to join Jesus
on the mission field. Go get your traveling shoes.

This excerpt was taken from Unfreezing Moves:
Following Jesus into the Mission Field by Bill Easum
© 2002. Used by permission of Abingdon Press;
Nashville, TN.
Bill Easum is President and senior Managing
Partner in Easum, Bandy, and Associates, a church
consulting and futuring firm (www.easumbandy.
com). One of the most widely sought advisors on
congregational health and vitality in North America, he is the author
of several books including Dancing with Dinosaurs, Sacred Cows
Make Gourmet Burgers, Growing Spiritual Redwoods (with Thomas
G. Bandy), and Leadership on the Other Side, all published by
Abingdon Press.
Bill will be speaking on Wednesday at the August 2-5, 2006
“Reformation…Reloaded!” Holy Spirit Conference.

August 2-5, 2006

Featuring: Bill Easum, Guy Chevreau,
Francis and Judith MacNutt, Wolfgang
Simson, and more!
Pastors’ Day, Lunch tickets, and Children’s
Conf. registration deadline: July 24.
Location:
North Heights Lutheran Church
1700 Hwy 96 West
Arden Hills, MN

Upcoming Events
June 17, 2006
9:00 a.m. - 12:30 p.m.

Dream Day Seminar

With Paul Anderson
Do you want to discover your
dream? Learn how to pursue it?
Need to recover broken dreams?
This seminar will help to answer
these questions and more.
On-site Registration: $20/person
Location:
North Heights Lutheran Church
2701 Rice Street
Roseville, MN 55113

June 23-25, 2006

Greenhouse Conference

Presented by Church Multiplication
Associates
Founder Neil Cole is the author
of Organic Church: Growing Faith
Where Life Happens
To register, please go to:
www.cmaresources.org
Location:
Woodland Hills Church
1740 Van Dyke St
St. Paul MN 55109
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June 26-28, 2006

“Greater Things” Conference
With Bill Johnson of Redding, CA

Evening Sessions only: $30
Entire Conference: $75
Sponsored by Harvest Network Int’l.
Website: www.harvestnetworkintl.org
E-mail: office@harvestnetworkintl.org
Phone: 651-438-2596
Location: The Harbor Church
11125 W. Point Road
Hastings, MN 55033



Starbuck’s, Walmart
and the Church
By Paul Anderson

I failed at reaching the lost in the community where
I served. And, unfortunately, that holds true for most.
Yet scores of parachurches are effectively harvesting,
such as: Campus Crusade for Christ, Youth with A
Mission, Intervarsity, Young Life, Campus Life, Child
Evangelism, Teen Challenge, Teen Mania, Youth for
Christ, and dozens more. Why is the mandate given
to the church accomplished by organizations that do
not have as their mission to grow churches, while
most churches flounder? Consider this:
Parachurch organizations draw people to Christ,
not to church. The message of the Church began
changing when we started building churches. Our
motto morphed into, “Build and they will come.” We
spend big bucks on buildings that people don’t want
to come to, and then try a variety of methods of
getting them there. When they come, we attempt to
keep them, knowing that unless they are engaged
we will lose them. Parachurch embraces a different
purpose, the one we were given in the first place, to
make disciples.
Our message and our methods actually keep people
from Christ. We were never commanded to bring
them to church. But because of our budget and our
building, we need to keep them coming. But it still
does not make us go. We find comfort, a sanctuary,
a predictable place. We know the people and the
songs—well, some of them. Many of us have grown
up at the church. But what if we were to spend
more time on the campus or at Starbuck’s instead
of on our turf? That is what parachurches do. They
meet people where they are. Get this: they don’t
have a church to bring them to, so they bring them
to Christ. They think “kingdom” rather than “church.”
They go “out there” rather than trying to get them
“in here,” and the difference proves startling.

know, if I just went to church, my marriage would
not explode. And I could stop using.” The church
houses religious people, super-clean people, prejudiced people. Worldly people think, “I’m not that kind
of person.” But many of them, in fact, most of them,
think that God has something to do with their solution. They still believe in prayer, and they want to
have faith. Interesting!
So we keep trying to get them to church, and they
keep staying away, and churches keep closing down.
Meanwhile, what Jesus said two thousand years ago
still rings true—the harvest is plentiful. There is no
lack of harvestable people. What if we went to the
harvest rather than attempting to draw unharvested
people into places that prove unsafe for them?
Then we would be doing what the parachurch is
succeeding at.
Parachurch escapes the consumerism of
churches. Mega-churches function as the Walmarts
of the religious world, taking the business away
from the small neighborhood firms. They offer more,
and smaller companies can’t compete. Big churches
are doing what we wish we could do—get them to
our church. Are they winning the lost? In fact, small
churches are winning more lost people percentagewise than big churches according to Church Growth
analyst Christian Swartz. But they are winning
because they are drawing in the consumers with

Many of us have grown up at the
church. But what if we were to spend
more time on the campus or at
Starbuck’s instead of on our turf?

What if we stopped trying to draw people to church?
While most people don’t want to go to church, they
are hoping that their family doesn’t fall apart, that
they find how to pay the next bill, that Dad quits
drinking, or that Jimmy gets off drugs and goes back
to school. What if we helped them over their problems rather than giving them our church address?

the big P—programs.
They advertise better
products: children’s
programs, a gym
for high school kids,
a dance program,
music program, drama
program, moms with
kids program, and the
like. They have support groups for grievers, eaters,
drinkers, gamblers, fighters, bikers, and victims. And
the little store goes out of business for lack of
customers. While some competition no doubt exists
between parachurch organizations, the harvest keeps
them focused on their mission, while the church
often loses sight of its mission because of the need
to attract customers. So they attempt to bring in
customers rather than making converts. And the
average church wins one person a year to Christ.

Church doesn’t possess a good reputation with these
troubled people. Few of them are thinking, “You

Parachurch uses an incarnational model. They go
to where the people are, like the campuses or the
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neighborhoods. My friend Gary and I started a Young
Life club while in seminary. We were instructed to
go to the high school and meet the students. So
we went to their football games and school activities, and we met for activities in their homes. Can
you see how more comfortable that made them
rather than inviting them to our church? We are the
body of Christ in the world. The only Jesus some
people see is us. If the single option they have for
connecting with us is coming to our church, they
probably won’t come.

We are the body of Christ in the world.
The only Jesus some people see is us.
I held a Dream
Seminar recently
in a church that
worships one third
the number of
people as it did six
years ago, when
it lost its senior
pastor of thirty-five years. The decline impacts the
budget, so they need to grow to survive. But they
can’t compete with the mega-churches, one of which
started in their basement and now has ten times the
worshipers.
I surprised the leadership team by saying, “You don’t
need to try getting people to church. It isn’t your
mandate, and it never was.” We talked about how to
multiply rather than grow. Because they have many
mature believers, some of whom drive up to an hour
to get there, I suggested that they encourage them
to start house churches or at least cell groups.
Then I surprised them again: “If you win Josh to
Christ, don’t bring him to church. Start a house
church, using his circle of friends as the core. The
problem of starting house churches out of existing
churches is that all you have is Christians. And most
have lost their non-Christian friends. New converts
like Josh still know contacts in the world, and they
prove to be the best harvesters. When Matthew began
following Christ, he hosted a dinner party for all his
tax collector buddies. When Jesus brought the Samaritan woman into the kingdom, she immediately went
back and told the townspeople what had happened.
A two-day revival resulted from her conversion. If you
bring new converts to your church, most will slowly
lose their zeal for the harvest. But if you plant a
church through them, you focus on lost people rather
than on the newly saved one. Josh will grow much
quicker by going after his non-Christian friends than
by going to church activities. And his friends will more
likely visit a home with him than a church.”

Parachurch focuses on the harvest. I participated
in Campus Crusade for Christ at UCLA where a guy
named Hal Lindsay served as director. He went right
into the “enemy territory” of fraternities and gave
powerful messages about the Lord’s return. Hundreds
responded over the course of several years. We
didn’t win hundreds at our Young Life Club, but
we won scores. We felt no pressure to get them
anywhere but to Jesus—and we had a blast getting
to know them, their families, their problems—and then
introducing them to Jesus. Dear brother and sister, it
is still true—the harvest is plentiful. The Church must
embrace the harvest, not expect the world to come to
the church to be harvested. When I could not get the
women from a half-way house to come to our church
in California, I wish it would have occurred to me to
plant a church right there in that house, but I was
thinking “church” instead of “harvest.”
But it can be different. For those wanting to adopt a
harvest mentality, consider the following possibilities:
1. Sit in the smoking section, as the author of
Organic Church recommends.
2. If you build a gym, consider using it for reaching
into the community, not keeping your people
occupied so they won’t go into the community.
3. Make your church user-friendly and make people
in the world the users. When I asked the leaders
of our church to consider letting the AA group
use our facilities, they turned me down. They
pictured cleaning up cigarette butts the next
morning and having to paint the lounge every
six months. I know they would make a different
decision today, because they are thinking
harvest.
4. Don’t be surprised when people in the world live
like it. But God has changed you—and He wants
to change them—through your aggressive love.
Just don’t try to get them to church.
5. And one recommendation to parachurch organizations: plant churches. Quit worrying about
offending the Church by doing what the Church
struggles to do. We will be encouraged by your
example. Parachurch needs to think local church,
and local church needs to think like parachurch.
While I make these observations, I confess that the
parachurch I lead has not succeeded in winning the
lost. At Lutheran Renewal we have made a
new commitment to focus
on the harvest.
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See you at Starbuck’s!
Paul Anderson,
Director of Lutheran Renewal
and his wife, Karen


Dare to Dream

R E S O U R C E S

Do you want to discover your dream? Learn how to
pursue it? Need to recover broken dreams? In Dare to
Dream, Paul Anderson will help you to discover what God
has placed inside of you! ($10)

Dare to Dream Workbook

This journaling book by Paul Anderson will assist you in
creating the kind of climate in which God-sized dreams
can grow. Each page has a Dream Reflection and
accompanying questions. ($6)

Dare to Dream and Workbook Set ($14)
The Father’s Gift

Paul Anderson has written a book that answers many of
your questions about the Holy Spirit. Are you wondering
about the gifts? Would you like to be filled with the Spirit?
Can the Spirit really lead us? Questions at the end of each
chapter make it great for a Bible study group, Sunday
School class, or for personal reflection. ($10)

Answering Your Questions About Speaking in
Tongues Larry Christenson has re-released this helpful

book, now with a new preface, that has already sold over
250,000 copies. He addresses questions like: “Is the gift of
tongues for today?” “What does speaking in tongues mean?”
“Is speaking in tongues for me?” and many more. ($8)

Gospel Stories

NEW!

Pastor Orval Moren has written a powerful resource for
anyone who would like a “3-minute lesson” for children.
You’ll also find suggestions, visual aids and Scriptural
references in this indispensable tool. ($12)

Breaking Strongholds in My Life

A booklet by Paul Anderson that identifies key strongholds of bondage in our lives and how we can break free
through the power of the Spirit and not merely by our
own effort. ($2)

Building Christian Character

An inspiring and challenging study by Paul Anderson of
34 Christian character traits. The study gives a biblical
meaning and example of each trait and shows how the
trait can be applied in practical ways. (Workbook or
Teacher’s Guide: $6 each, 8 or more $5 each)

Charismatic Renewal Among Lutherans

Larry Christenson gives practical guidance for understanding and experiencing spiritual renewal, charismatic gifts, and
renewed faith. ($3.95 Closeout $2)

Especially for Pastors

Edited by Paul Anderson, a monthly newsletter to encourage
and assist pastors as they shepherd the Lord’s flock. ($20
annually for hard copy or $10 annually for e-mail. Include
e-mail address on order form.)

The Gift of Tongues (Booklet)

A biblical study of this spiritual gift by Larry Christenson.
He also traces its connection with receiving the Holy Spirit,
answers questions, covers theological concerns, and
discusses practical aspects. ($2.25)

Healing From a Father Wound (Booklet)

A message by Paul Anderson that brings emotional and
spiritual healing to those who carry wounds from the
past. ($2)

He Knows my Name (CD)

A collection of original and familiar worship songs from
Living Water Lutheran featuring four songs performed by
the Kenyan orphans living at Agape Children’s House.
All proceeds go directly to Agape. ($15)



Prayer Ministry (Expanded)

A booklet by Paul Anderson with practical help in training
prayer ministers. Twice the size of the original. ($3)

Pray For the Power of the Spirit (Tract)

By Rev. Del Rossin, a biblical study on releasing the power
of the Holy Spirit. (6/$1 or 100/$15)

The Renewed Mind

This book by Larry Christenson touches on five major areas
of spiritual experience: Dependence on God; Facing challenges
with the authority of Christ; Patience; Discipline; Prayer. ($9)

Ride the River

Using a parable of Lewis and Clark’s exploration of the
American West, Larry Christenson helps you discover
how God the Father puts your life journey under the coleadership of Jesus Christ and the Holy Spirit. ($11)

A Rose for Nana

Carol Greenwood is the author of this delightful, inspiring
collection of stories and reflections about the God who
speaks to us every day. ($10 Closeout $5)

A Soldier Looks at Spiritual Warfare

Author Dick Denny uses military analogies to confront
readers with the reality of spiritual warfare. “Superb” said
one longtime adult educator. ($15)

Welcome, Holy Spirit

Edited by Larry Christenson, this 432-page book is
important reading for all Christians, but especially Lutherans
who want a definitive study on renewal. ($15 Closeout $5)

What About Baptism? (Booklet)

A practical 17-page booklet by Larry Christenson. Topics
include: Infant Baptism, Immersion, Re-baptism and Baptism
with the Holy Spirit. ($2.25)

You Shall Be Baptized in the Holy Spirit

This book, written by Elsie Fuhrman, teaches believers how
to receive empowerment of the Spirit and how to minister
it to others. ($7)
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